
 
 

 
 

POLITIKA MENADŽMENTA KVALITETOM 

 

Mont Stubline d.o.o. Stubline nastoji da se pozicionira na tržištu  kao društvo za 

proizvodnju, projektovanje, inženjering i montažu procesne i termoenergetske opreme i 

postrojenja koje pruža vrhunsku uslugu i kvalitet svojih proizvoda klijentima. 

Realizaciju prethodno navedene politike kvaliteta i zaštite životne sredine  rukovodstvo kao i 

svi zaposleni Mont-a obezbediće stalnim: 

1. unapređivanjem proizvodnje i seta pratećih usluga radi zadovoljavanja zahteva i  potreba 

svojih klijenata. 

2. unapređivanjem poslovnih procesa  kroz praćenje njihove efektivnosti, 

3. uspostavljanjem odgovarajućeg sistema vrednosti koji zadovoljava potrebe i očekivanja 

zaposlenih motivišući ih istovremeno, 

4. planiranim obezbeđenjem visokostručnog kadra i premanentnim usavršavanjem 

zaposlenih, 

5. nabavkom savremene opreme za rad kao i  kvalitetnim održavanjem postojeće, 

6.   razvojem Sistema menadžmenta kvalitetom  (QMS) u skladu sa strateškim ciljevima 

organizacije i svetskim trendovima 

7.   razvijanjem ekološke svesti kod zaposlenih kao i svesti o značaju upravljanja zaštitom 

životne sredine. 

8. prepoznavanjem i sprečavanjem pojava eventualnih negativnih uticaja na životnu sredinu i 

zdravlje i bezbednost ljudi, 

9. obezbeđenjem sistema praćenja i primene zakonske i druge regulative i informisanje 

zaposlenih o poštovanju istih, 

10. štednjom prirodnih resursa i energije, 

11.  minimiziranjem upotrebe štetnih materija i nastajanja štetnog otpada. 

 

 

U Stublinama, 11.02.2014.     Direktor 

Ana Vasiljević, dipl.inž.teh. 



 
 

 

Policy Of Quality Management 

 

 

Mont Stubline Ltd. Stubline seeks to position itself in the market as a manufacturing 

company, designing, engineering and installation of process and thermal power equipment 

and facilities provided superior service and quality products to its customers. 

The realization of the above quality policy and environmental protection 

management and all employees of Mont-provide a constant: 

1. Improving production and set of supporting services to meet the demands and 

needs of its clients. 

2. Improving business processes through the monitoring of their effectiveness, 

3. The establishment of an appropriate value system that meets the needs and 

expectations of  employees by motivating them simultaneously, 

4. Highly planned security personnel and premanentnim training of the employees, 

2. Purchase of modern equipment for the operation and maintenance of the existing 

quality, 

3. The development of the Quality Management System (QMS) in accordance with 

the strategic objectives of the organization and global trends 

4. Developing environmental awareness among employees as well as the awareness 

of the importance of environmental management. 

5. Identifying and preventing the occurrence of any negative impacts on the 

environment and human health and safety, 

6. Security monitoring system and implementation of legal and other regulations 

and informing employees about respect thereof, 

7. Saving natural resources and energy, 

8. By minimizing the use of harmful substances and hazardous waste generation. 

 

In Stubline, 11.02.2014.     Director 

Ana Vasiljevic, Sc.ing.tech. 


